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MILLION DOLLAR BUSINESS ROADMAP

Scale your service business for impact & freedom while building a reputation for transformational results.
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Design Plan Position Build Grow

Expand the vision ~ Outline ideal Repackage & Create operational, Amplify audience
of your impactful business modeland  repositionbrandto  sales and marketing and authority
business. 12 month strategy.  attract ideal client. systems. building efforts.
e Setrevenue and e Develop unique e Identify Ideal client e Map outcontent e Measure marketing
impact goals selling proposition ¢ Uplevel brand to e Connectfunnels e [everage channels
e Clarify and simplify e Refine scalable reflect true value e Build conversion ¢ Grow audience
offers offer e Articulate bold e & sales systems e Elevate authority
e Elevate mindsetto e Map your million mission & brand e Remove bottlenecks
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eve

COMMIT FOCUS IMPLEMENT »




